KITTERY WATER DISTRICT
BOARD OF TRUSTEES
MEETING MINUTES

Date: September 18, 2026
Time: 5:00 p.m.
Place: Kittery Town Council Chambers

Members Present: Golter, Gray, Melhorn, Robinson
Members Absent: Andrews

This meeting was a workshop between the Trustees and staff of Kittery Water District and
representatives of Portsmouth Naval Shipyard and Naval Support Activities.

Beside KWD Trustees were:
e Commander Daniel Brown, Public Works Officer, NSA Maine
e lan Bodwell, Deputy Public Works Officer, NSA Maine
e Thomas Morley, Community Planning Liaison Officer, NSA Maine
e Jeremy Lambert, Public Affairs Officer, NSA Maine
e Russ Gagner, Shipyard Infrastructure Optimization Program Director, PNSY
e Nate Maher, Deputy Officer in Charge of Construction, PNSY
e Matthew Berube, Superintendent, KWD
e Carl Palm, Assistant Superintendent, KWD
e Melissa Locke, Operation & Compliance Manager, KWD
e Celeste Fisher-Bragg, Kittery Town Council

Discussions involved water leaks, conservation measures and the Reserve Capacity Agreement.

It was agreed that some KWD and E. J. Prescott personnel would be given badged access to
PNSY to assist PNSY and NSA in case of water leaks in the future.

Respectfully submitted

Robert A. Gray
Clerk (Acting)



