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Date: September 2, 2026 
Time: 5:00 p.m. 
Place: Kittery Water District Office 
 
Members Present: Andrews, Golter, Gray, Melhorn, Robinson 
Members Absent: None 
 
Motion: The Kittery Water District Board of Trustees moved to go into Executive Session per 
MRS 1 §405.6(A) to discuss the Superintendent’s Annual Performance Review. 
Moved by: Gray Seconded by: Robinson 
Affirmative Votes: 5 Negative Votes: 0 
 
Executive Session began: 5:05 p.m. 
Executive Session ended: 5:11 p.m. 
 
Motion: Motion to approve the Superintendent’s Annual Performance Review. 
Moved by: Gray Seconded by: Andrews 
Affirmative Votes: 5 Negative Votes: 0 
 
Motion: Motion to increase the Superintendent’s annual salary by $10,000. 
Moved by: Golter Seconded by: Robinson 
Affirmative Votes: 5 Negative Votes: 0 
 
Motion: To adjourn 
Moved by: Robinson Seconded by: Gray 
Affirmative Votes: 5 Negative Votes: 0 
 
 
Respectfully submitted 
 
 
Robert A. Gray 
Clerk 


