L S S

. L/

'*ﬁo.,,"‘“, 1"‘
Kittery Water District

Board of Trustees
Meeting Minutes

Public Hearing — Proposed Water Rate Increase

35-A M.R.S. §6104 (PUC Docket: 2026-00163)
July 15, 2026 ¢ 4:30 PM
Kittery Town Hall Council Chambers
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1. Call rdet

The Public Hearing regarding the proposed water rate increase was called to order at 4:30 PM by Michael Melhorn, KWD
Trustee President.

The hearing was conducted as part of Maine Public Utilities Commission Docket No. 2026-00163.
Governing Body Present

e Michael Melhorn, Trustee President

e Carla Robinson, Trustee Vice President
e Robert Gray, Trustee Clerk

e James Golter, Trustee Treasurer

e  Chris Andrews, Trustee

Staff and Consultants Present

e Matthew Berube, Superintendent

e Carl Palm, Assistant Superintendent

e Trevor Shaughnessy, Finance Director

e Melissa Locke, Operations & Compliance Manager
e Nick Henry, Rate Consultant

Public Attendance

Seven (7) members of the public attended the hearing. A sign-in sheet was maintained and is retained as part of the
official hearing record.
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Mr. Henry presented the proposed rate adjustment, including:

e Overall revenue increase of approximately 7%
e Approximately $300,000 in additional annual revenue

e Effective date of September 1, 2026, pending MPUC approval
e Reasons for the increase:
e Rising operating expenses
e Infrastructure improvements
e Debt service for capital projects
e Quarterly minimum charge increasing from $37.16 to $39.00
* Comparison showing Kittery Water District rates remain among the lowest among similar Maine water utilities.
Mr. Henry also reviewed customers' rights during the rate case process, including the opportunity to request
information, participate in the hearing, and file a petition with the Public Utilities Commission pursuant to Maine law if
the required number of customer signatures is obtained by August 14, 2026.
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Superintendent Matt Berube discussed the District's capital improvement program, including:

e Proposed $5.5 million bond
e Water main replacement

e Meter replacement program
e Water treatment plant improvements
e Long-term infrastructure planning

Discussion also included capital reserve funding under Chapter 675 and the District's decision to pursue a smaller
increase than otherwise permitted.

Fire Protection Charges

Mr. Henry explained:

PUC allocation requirements

Adjustment of municipal fire protection allocation from approximately 9-10% to 12%

Although the District's overall revenue increase is approximately 7%, the change in allocation results in an
approximate 30% increase to municipal fire protection charges.
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Bill St. Lawrence
o Asked questions regarding infrastructure improvements and bond financing.
Christine Bennett
o Requested additional information regarding capital reserve funding and future infrastructure
investments.

District representatives responded to all questions presented.

No additional comments were received.

With no further comments or questions, the Public Hearing was adjourned by Michael Melhorn at 4:50 PM.
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