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Date: February 18, 2026 
Time: 3:30 p.m. 
Place: Kittery Town Office, Conference Room A 
 
Members Present: Andrews, Golter, Gray, Melhorn, Robinson 
Members Absent: None 
 
Purpose: Workshop, discussion with Nick Henry from Nick Henry Consulting regarding rate 
increases and bond funding for future projects.  
 
Respectfully submitted 
 
 
Robert A. Gray 
Clerk 


